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Region F Regional Water Planning Group Meeting

Updates from the 
Texas Water Development Board

September 5, 2024, Big Spring TX



Sixth Planning Cycle Remaining Timeline
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TWDB Update
• First State Flood Plan adopted!
• New resources available (next two slides)

3

https://www.twdb.texas.gov/flood/planning/sfp/index.asp


Draft 2026 RWP Water Supply Needs/Surplus Map 
now available

4View map ->

https://twdb.maps.arcgis.com/apps/MapSeries/index.html?appid=383ac05ff15b4e2694a21f2442d14a7d


WUG List and Local Plan Information Provided
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Example of WUGs with No Plans Submitted

Example of WUGs with Plans Submitted



Texas Water Fund (TWF) 
Implementation Plan

• TWDB sought stakeholder feedback through surveys, invitations for public comment and 
board and stakeholder meetings, and a dedicated TWF email from January to April 2024. 

• Three surveys on (1) Financial Assistance for Water Infrastructure Projects, (2) New 
Water Supply for Texas Fund, and (3) Statewide Water Public Awareness Program
– Feedback summarized in Board memorandum

• Implementation Plan released July 23, 2024
– Addresses statutory directives and responses to stakeholder feedback
– Plan is flexible and subject to change 
– Plan includes proposed funding distribution and timeline
– https://www.twdb.texas.gov/board/2024/07/Board/Brd02.pdf 

• Receive future updates by signing up for TWDB’s Financial Assistance email list: 
https://www.twdb.texas.gov/newsmedia/signup.asp 
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https://www.twdb.texas.gov/board/2024/07/Board/Brd02.pdf
https://www.twdb.texas.gov/newsmedia/signup.asp


TWF Implementation Plan – Proposed Funding Allocations
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Rural Water Assistance Fund

100 % grant for conservation/water loss projects from SRF solicitation (under 1,000 population) $45M
90 % grant/10 % loan or local match for conservation/water loss projects from SRF solicitation 

(1,000 to 10,000 in population) $130M

High-risk or need projects (100 % grant) $20M
Rural Water Assistance Fund subtotal: $195M

Water Loan Assistance Fund
70 % grant/30 % loan or local match for conservation/water loss projects from 2025 SRF solicitation 

(10,001 to 150,000 in population) $90M
SWIFT program support $300M

New Water Supply for Texas Fund $250M

Potential bond leveraged funding through existing financial assistance programs $150M
Statewide water public awareness program $15M

Grand total: $1B



TWF Implementation Plan Updates - Timeline
July 2024 
• TWDB Board adopted Rural Water Assistance Fund (RWAF) rules, SWIFT program commitments for financial assistance, 

and Texas Water Fund transfer to SWIFT
• Invitations to apply were sent to entities with high-risk projects.
• Draft prioritization of RWAF and Water Loan Assistance Fund (WLAF) water loss projects were posted for public comment.

August 2024
• TWDB Board to consider WLAF rule proposal, adoption of RWAF and WLAF water conservation/water loss project 

prioritization, and high-risk project commitments. 
• Invitations will be sent to apply sent to RWAF water conservation/water loss projects.

Fall 2024
• TWDB Board to consider adoption of WLAF rules, New Water Supply for Texas Fund rule proposal, and statewide water 

public awareness campaign contract. 
• Invitations to apply will be sent to WLAF water conservation/water loss projects.

Winter 2024/2025
• TWDB Board to consider RWAF and high-risk project commitments
• TWDB Board to consider adopting New Water Supply for Texas Fund rules

Spring 2025
• TWDB Board to consider WLAF project commitments
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Questions?

Heather Rose
Regional Water Planner, TWDB
Heather.Rose@twdb.texas.gov
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